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Throwing light on the payment concerns,
Gupta said, “We are majorly working on
government projects and in that case we do
not have any concerns related to payment or
credit. The payments may get delayed but will
be cleared as per government norms. Also, in
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Interview of Richa Industries Ltd

Procurement practices and payment
concerns
Gupta feels that procurement has an important
role to play in the profit margins of any
organization. It has direct impact on business
as 60 – 70 per cent is the raw material direct
cost. “We have a dedicated procurement cell in
our company which is indeed adding value by
empanelling good supplier and making good
products available for the company at best
rates.”
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private sector, we are working for all giants
like L&T, Tata, PunjL lyod etc. Hence we are
not facing any such difficulties in payments.”

Overcoming Hurdles
When asked about execution of products
irrespective of breakdowns, Gupta was quick
to add about the BEHL project. “The project
involves the construction of HVDC building
for Power Grid Corporation of India Limited
in Agra, Uttar Pradesh. Despite facing many
challenges, we successfully executed the
project with in stipulated time. We have
been selected by BHEL after they disqualified
two other vendors in the industry. We faced
payment delays and other approval related
issues but managed to accomplish the project”,
he concludes. 
n

Interview of Tata BlueScope Steel Limited

New Zealand, Asia and now in India,” says
Choudhury.
The company is constantly evolving and
introducing some of the most leading and
innovative solutions in steel roofing, cladding
and structural decking. He further says, “Our
brands are associated with almost all major
projects in the country like infrastructure
especially for Railways, Metros, BRTS to name a
few, large and medium manufacturing facilities,
warehouses, airports, stadiums, resorts, schools
etc. to name a few. “
Quality, durability and aesthetics are the 3
main pillars according to Choudhury. According
to him, the customisation is the foundation of
the offerings that enables freedom to design
and deliver any shape, size or requirement of
the customer.

Innovations globally
Indian roofing and wall cladding industry
is poised for a sustainable growth and is
preparing for the next generation of ambitious
projects. Major shift is observed from clay
tiles and conventional roofing system to metal
cladding solutions. Customers are looking for
architectural solutions which provide innovative
shapes in addition to new attractive colours
“Keeping pace with the need of the hour,
we are preparing for the next generation of
ambitious projects,”says Choudhury about the
innovations in the area.

“Typically industry is shifting from screw
down roofing system to conceal fixed roofing
system with innovative shapes of buildings
such as concave and convex. We are working
on creating a future that is comfortable not
just for people but for the environment too.
Be it aesthetics, durability, longer life span or
sustainability; we have a solution that addresses
anyone who wants to build a steel structure,”
adds Choudhury.

Procurement practices &Payment concerns
The company has procurement policy
and procedures that are well laid out and
documented. Transparency, code of conduct and
the respect given to vendors help in procuring
the high quality raw material at the right cost.
Vendors are eager to be associated with us and
hence ensure good service support. “We have
recently introduced new age software that
ensure swiftness in our sourcing cycle. Advance
analytical tools for streamlining operations
and capturing customer requirements also
keeps us updated on customer needs. To meet
the increasing demands of the customers, we
focus our efforts and management strategies
in meeting these needs through continuous
improvement of our products and processes,”
says Choudhury.
He concludes saying, “Our stringent
procurement
processes
and
inventory
management systems enable delivery of high
quality products in stipulated lead time to our
customers.” 
n

